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EVER WONDER WHAT KEEPS A BAND TOUR RUNNING SMOOTH?
IT'S NOT LUCK-IT'S SMART PLANNING.

o Fan Tickets

o Stage/Event Planning

o Budgeting

o Security

o Band Logistics & Travel

o Staff Payments

o Volunteers

o Publicity & Advertising

o Sponsorship fund raising
o Contingency Plans

o Catering

| Are you telling

et me that this is it?
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© 1984, This Is Spinal Tap. Embassy Pictures.
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INTRODUGTION

Problems that Bandtour.live AI addresses - g ‘

-
Logistics & travel

Venue booking -
Fan engagement & publicity ‘ /
Finance & payroll

Catering & security

Stage setup

Lowering costs, boosting profits

WWW.BANDTOUR.LIVE
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INTRODUCTION ..

ON-TIME

BandTour.live — your AI companion for the road, built and
managed by Roadie+ Studio. ~  PERFORMANGE

Caters to small independent artists and A+ top talent bands.
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INTRODUGTION

Goals
« Reduce planning time by 507
« Optimize travel and accommodation costs by 207
« Increase on-time performance to 9572
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ONE EASY-TO0-USE GHATBOT LARGE LANGUAGE MODEL (LLM) APPLICATION.

Key Performance Indicators (KPIs)
« Average planning time per tour
« Cost per mile traveled
« Revenue per show

We measure success through these KPIs so
managers can see the impact in real time.

WWW.BANDTOUR.LIVE
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Al STRATEGY

BandTour.live Core Capabilities:

o Smart Routing & Logistics: Reinforcement Learning for
cost-efficient routes.
Fan Engagement: NLP chatbots, sentiment analysis, social
listening.
Predictive Analytics: Demand forecasting, dynamic pricing,
margin optimization.
Integrations: Ticketing (StubHub, LiveNation, Ticketmaster)
& Travel (Amadeus, Booking.com).
Document Automation: Retrieval augmented generative
(RAG) for input layer data such as permits, contracts, visas.
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o App Experience:
= Manager Dashboard for tour planning, cost tracking, and
fan insights.
= Real-time KPIs: on-time 7z, cost per mile, ticket sales
forecast.

Micketing, Social Media, Offers, Merchandise

i Mobile
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ABOUT THE Al

« AI: Machines that mimic human intelligence (thinking,
learning, problem-solving).

« IMIL: AT subset that learns from data to improve without
being explicitly programmed.

« DL: ML using deep neural networks for complex tasks like
vision and language.

« Datasets: Collections of data used to train and test
models, very large datasets needing special tools and
distributed systems.

« Data Science: Combines coding, math, and domain
knowledge to extract insights.

Core mathematical foundation (algebra, calculus,
probability) for all models.

Data Sets & Science

Machine Learning

Deep Learning

WWW.BANDTOUR.LIVE



The What and How's of BandTour.live AI

Roadie+ Studio
It's all about the DATA!

nBOUI I“E nl Data Sets & Science
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Data Sources

Machine Learning

At schedules, verue avalabiily

Hakas recent, cumrent & histoncal

Trawed data, waathar, TSA, passport Deep Learning

Fan engagemen| dals

Images for publicily
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ABOUT THE Al

What — Machine Learning: Paradigms & Algorithms
- Supervised Learning
o Decision Trees: Select venues based on cost, capacity, and
location
o K-Nearest Neighbors: Group similar cities for efficient routing
« Unsupervised Learning
o Clustering: Segment fans by engagement level or geography
« Semi-supervised Learning
o Sequence data in memory. Speech extraction from
interviews and meetings.
- Reinforcement Learning
o Dynamic route optimization to minimize travel costs and
maximize revenue
How - Applications for BandTour.live
« Predict ticket demand per city
« Optimize pricing strategies
« Recommend best tour routes

Data Sets & Science

Machine Learning

Deep Learning

WWW.BANDTOUR.LIVE
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ABOUT THE Al

What — Natural Language Processing (NLP) Techniques:

- Tokenization & Embeddings: Breaking text into tokens and converting
them into numerical vectors.

« Sentiment Analysis: Detecting positive/negative fan reactions on social
media.

« Named Entity Recognition (NER): Extracting venue names, dates, and artist
mentions from text.

« Topic Modeling: Identifying trending topics for publicity campaigns.

« Prompt Engineering: Designing effective prompts for AI assistants.

« Stats: Understand data, variability, and make predictions.

How — Applications for bandtour.live:
- Fan Engagement. Chatbots for Q&A, ticket info, and personalized
recommendations.
« Social Listening: Analyze Twitter/Instagram posts for demand forecasting.
« Automated Customer Support. NLP-driven helpdesk for artists and
managers.

Data Sets & Science

Machine Learning
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Deep Learning
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ABOUT THE

The What and How of BandTour.live AI

What — Deep Learning Aspects
- Artificial Neural Networks (ANN): Predict revenue and
attendance
- Convolutional Neural Networks (CNN): Image recognition
for publicity photos and stage visuals
- Recurrent Neural Networks (R-CNN): Time-series
forecasting for ticket sales
- Transformers and LLMs: Advanced NLP for fan interaction
and marketing automation
How — Applications for BandTour.live
« Image tagging for social media
« Personalized marketing content generation
« Predictive analytics for demand trends

Data Sets & Science

Machine Learning
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Deep Learning
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INFRASTRUCTURE ~ © | |\, 2= #
& DEPLOYMENT

- Infrastructure as as Service (IaaS)
o Common AI Cloud platforms. :
o Capacity at Scale. : ‘

« Model Deployment
o Data Studio/Development/Test Environment.

o ML Model/Inference Environment.

o Model Registry & Endpoint Deployment.
- Large-scale Deployment
o GPUs.

o Load Balancing. E E E
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ETHIGAL Al

Responsible AI Frameworks used in BandTour.live:
o Clear Accountability.
= The responsibility of Roadie+ Studio within the
application results.
= The responsibility of Band Tour users with adhering to
app policy, consent of decisions made that affect
their group.
» Legal/privacy defined scope and agreements.
o Transparency.
= How we use Al
o Explainability.
= Disclosure of data sources used in bandtour.live
= Informing users of possible mistakes commensurate
with today’s chatbots.
o Intellectual Property Rights.
= Honoring copyrights, licensing, NIL type content

WWW.BANDTOURTLIVE/
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CONTINUOUS LEARNING & SUPPORT

(® Operations (® Research ®» Roadmap

- Deliverables: « How to monitor model drift and - Future growth predication
- Quarterly model retraining. . Strategies for retraining and - Milestone planning
« Continuous improvement framework. - -

P staying updated with AI trends. . Portfolio management

Integration of feedback loops from
fans, artists and managers.

WWW.BANDTOUR.LIVE
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PARTNERSHIPS

& TEAV
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AI Team - Roadie+ Studio:
« Tech Lead.
- Data engineer.
« NLP, ML/DL specialists.
- User Experience experts.
Band Touring Staff:

« Managers, Producers, Show Engineers.

« Artists, Musicians.
« Logistics, Stage Hands.
« Security.
Compliance roles:
- Legal/privacy officer.
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CONGLUSION

WWW.BANDTOURLIVE

« BandTour.live simplifies complexity
o AI-powered planning, routing, and logistics reduce time and
errors for touring teams.
- Data-driven decisions boost profitability
o Predict demand, optimize pricing, and maximize margins with
real-time analytics.
« Responsible AI ensures trust
o Transparency, GDPR compliance, bias mitigation, and human-
in-the-loop oversight.
- Strategic partnerships make it real
o AI experts + touring professionals deliver practical solutions
for artists, managers, and fans.
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CANVA PROMPTS

https://lwww.canva.com

o Page 3, 4a: Band tour manager at a computer using Bandtour.live Al application.
» Page 4b: Band tour logistics crew moving equipment at the airport.

e Page 4c: Rock band escorted with security personnel.
e Page 12: A vibrant, high-tech Al data center bathed in the cool glow of server lights, with two focused African American female technicians in professional

attire diligently working on a complex server rack. The scene is captured in a medium shot, emphasizing the sleek lines of the technology and the
competence of the individuals.

 Page 15: A dynamic, high-energy rock band concert tour staff meeting, captured in a wide-angle shot, with a diverse team of professionals actively
collaborating around a large table. In the background, a focused group of Arabic female Al application developers are engaged in a spirited discussion,
gesturing towards screens displaying intricate data visualizations and project timelines. The scene is illuminated by a mix of practical overhead lighting and
ambient stage glow, suggesting the behind-the-scenes preparation for a major event. The overall aesthetic is professional yet creative, with a color palette
that balances cool blues and grays of the tech environment with warmer, richer tones hinting at the band's branding.

Canva.com owns and operates its proprietary generative Al technology Magic Design™.
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